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St Brigid’s Catholic Primary School
Governance Review

1. Ofsted Report 

St Brigid’s was inspected on 17th-18th March 2015 and report categorised the school as 3 – Requires Improvement stated in the summary of key findings that: 

Governors do not always focus sharply enough on pupils’ achievement and do not challenge leaders often enough to explain the impact of their actions to improve the quality of teaching.
adding further mixed statements in the section on Leadership and Management under the heading Governance:
Governors are committed, eager to do their best and are uncompromising in their support of the head teacher and staff of the school.  The governors meet their statutory duties and ensure they are particularly well informed about safeguarding.

Governors display astute financial acumen and have steered the school from a substantial deficit budget into its current positive financial position. 
Governors have a realistic view of the school’s strengths and weaknesses over time and are clear about what needs to improve.  The information provided to them by the head teacher, however, is not used well enough to challenge the leadership about the impact of actions taken to address pupils’ underachievement, particularly for those who are disadvantaged.

Governors have an overview of performance management and understand how it impacts on teachers’ pay progression.

In that report the Inspectors required that an external Governance Review should be undertaken.  
2. Report Commissioned

As a result this report was commissioned in April 2015 and a number of meetings were organised.  However at that time St Brigid’s was in a Federation with another Catholic primary in the area sharing the same governing body.  In the discussion it was clear that such a structure was not to the benefit of both schools.  Advice was provided to the Governors and the Archdiocese about the issue and it was felt appropriate to postpone the review until the matter was resolved. 
Eventually the issue was resolved with the creation of two separate Governing Boards and the appointment of a new Chair and members for St Brigid’s for September 2015.  In discussion with the new Chair and Head teacher a plan of action was agreed to include attendance at governor committee meetings, a short programme of in-service  and analysis of the role of the Governing board.

3. Basis of Report

I was commissioned to undertake a review of governance in April 2015 and have undertaken the following meetings and activities:
· Chair of Governors
· Head of School

· Attendance at full governing board meetings
· Attendance at a number of sub committees including Standards Committee
· Reading copies of minutes of various meetings of the Governing Board and documents presented by the Head teacher
· In-service on topics such as Data Dash Board, Inspection Dashboard, Raise-Online, challenging the Head teacher,  evaluating evidence in documents, identifying needs and priorities, 20 questions for Governors.
· I also supported the Chair in completing the National College for Learning Tool for Facilitated Self review.

· A review of progress in July 2016

4. Summary 

The new Governing Board has engaged effectively in all in-service and training provided.  During these sessions members asked incisive questions and developed an appreciation of the role and purpose of questioning and challenging data provided.  In more recent meetings that aspect of their role has been evidenced by a number of sharp and relevant questions seeking out clarification of the data and issues under consideration.  Governors now focus more precisely on pupils’ achievements and ask about the impact of actions that are taken.  Regular visits to the school have developed a greater understanding of the improvements in teaching and learning and engagement with quality assurance helps confirm the Board’s view of performance.  Governors are now more prepared to question the information provided to them by the head teacher. Greater emphasis is placed on establishing the impact of actions taken to address pupils’ underachievement, particularly for those who are disadvantaged.
5. Observations

1 How well governors ensure clarity of vision, ethos and strategic direction

The Governors are able to articulate the vision of the school, and from Minutes and meetings it is clear they recognise the school’s main priorities for improvement.  They have worked with the post Ofsted action plan and introduced RAG ratings for topics.  The board ensures decisions are made in line with the vision and relevant policies and has introduced a process of regular monitoring of those policies.  It understands statutory responsibilities and ensures they are effectively fulfilled.  In the initial discussion the Chair agreed the board was partially compliant, but subsequent meetings attended indicate that the board is now fully compliant.

The Chair has worked in conjunction with the Head teacher to produce a file of documents for every member of the Board to extend their understanding of their role in strategic management and support their developmental work.  At a full board meeting there was a wide ranging discussion on the Code of Conduct published by the NGA exploring the distinction between statutory duties and conduct.  

Governors have agreed that at every meeting of the governing Body the members will discuss one of the twenty questions for governors prepared by the NGA.  

2 Holding the Head teacher to account
In my discussions it was clear that governors were committed to ensuring that they knew what was needed and that challenge to school leaders was important.  Training sessions were held on analysing the wealth of data provided by RAISEonline, Inspection and Data dashboards and that provided through the Arbor project.  Governors understand and are able to analyse performance data and challenge where appropriate.  At a recent meeting on the Arbor data they questioned why gender issues were not raised under the heading ‘Things to Look at.’  At another session the governors sought clarification of the aspirational targets asking for details of the actual levels of progress that were being made.  They also sought information about why the target set was lower than in previous years.  They were able to question the use of Pupil Premium Funding and refer to figures in the Data dashboard.  
There is a clear understanding of the purpose of performance management and support the Head teacher in its operation and in conjunction with the head teacher improvements in performance have been affected as a result of re-assignment of staff and positive deployment of strongest staff members.  The Board involved an external adviser in the performance management of the head teacher.  The Resources committee manages linked decision making in relation to pay review and performance.
The Board receives and analyses in house data four times a year to identify issues and evaluate the impact of actions taken between data points.

The Board visits the school on a regular basis and interacts with staff and pupils in a positive and constructive manner. 
Governors agreed that their challenges should be highlighted in minutes and used as possible ‘Matter Arising’ issues.  The Board questioned how far pupils were involved in self-evaluation of their work and how effective was marking.  It was agreed that Governors could attend the school Book Scrutinies as observers to more full understand the process of quality assurance and management.
3 Overseeing the Financial Performance
From minutes it is clear that full Governing Board meetings are effective in challenging the senior leadership team based on data and documents provided.  The Board engaged fully with the proposal to reduce the deficit budget and are fully able to manage with the Head teacher the financial development of the school.  The Resources committee has undertaken and review of the Schools Financial Value Standard.  The Board questions the use of Pupil Premium money relating it to the impact in reducing barriers to learning.  It reports that the gap is being narrowed as a result of the effective use of funding.  It has recognised that the Rag status related to the spend but needed to develop it in relation to the impact of the spend.  

The Board understands the purpose of Pupil Premium funding and its use is reported.  
4 Effective Governance Practice 

The Board restructured in September 2015 and has developed new Terms of Reference for all committees.  It is confident that it observes all legal and Archdiocesan requirements.  The new Board undertook a Skills Audit using the NGA proforma and created an effective spread sheet to analyse the skills of the members of the Board.  All Governors undertake relevant training and a full log is maintained.  To assist non educationists on the Board the school has published a list of relevant acronyms.  The Board is supported by a professional clerk who produces effective and timely minutes of meetings and highlights challenges and questions.  The new Chair is a strong and positive leader and is always well prepared for meetings, clearly having read all relevant papers.  The Chair has undertaken external training as well as leading the in-service I have provided.  The Board has introduced a positive approach to pupil voice and undertakes pupil and staff surveys which inform decision making.  The Board has considered the issue raised in the Ofsted Monitoring Report of June 2015  school has developed links with another school in the authority and undertaken visits to the school and met with the Chair of the Governing Board.  The school is a member of a group of authority schools and derives support and guidance through collaboration on age related expectations.  The Board regularly assesses its impact on the development of the school and the improvements on the learning environment and the progress and achievements of pupils. The Board has undertaken a Skills audit to inform Governors’ training schedule.  It also engages routinely in benchmarking and comparison with other similar schools through the local family of schools
6. Suggestions for Consideration

Listed below are a number of actions, developments and suggestions which the Governing Body might like to consider while supporting its work towards moving from the category of Requires Improvement.  
i. Revisit and keep in review the updated SEF as a Board
ii. Develop a Governors’ Action Plan in preparation for an Ofsted inspection.
iii. Maintain the annual programme for reviewing Terms of Reference of committees to ensure always relevant to the work of the committee. 
iv. Continue monitoring responses to the Ofsted Monitoring Report of June 2015 to ensure effective action is continuing to be taken and using the issues as the focus for items on Committee and the Governing Body agenda. 
v. Continue the ongoing training in using and analysing data provided from various sources.

vi. Appoint link Governors for subject departments to meet with Curriculum Leaders at least once a term with an appropriate pro forma for reporting.
vii. Consider, if necessary, establishing Governors’ behaviour and attendance panels.
viii. Monitor what percentage of teaching in your school is good or outstanding.
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